“Mustard Seeds”

December
2017

. . . from your Senior Minister
Dear Members and Friends of UCC, Congregational,
And, they're off!!!

SLOW DOWN!!!
Rev. Carl Richter, Sr. Pastor
Doug Hall, Editor

Monthly Newsletter

Before we've had time to celebrate the First Sunday of Advent, I've heard people bragging about how they're all finished Christmas
shopping! The cards are addressed and stamped, the first batch of cookies is in the
freezer, the tree is trimmed, wreath hung, and we haven't even lit the first candle of
the season!
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No sooner did the leftover turkey and stuffing,
mashed potatoes and gravy, apple cobbler and pumpkin pie get portioned into plastic containers, than our
hearts and minds switched gears and the race toward
Christmas Day was underway!!

Advent is a time of waiting... A time of reflecting... A time to meditate, and
contemplate, and just...
BREATHE!!!
Throughout the centuries, folks have been speeding up and through Advent
to get to Christmas - and all the celebration and glitter and gift-giving... the cookies
and the goodies... and I have to wonder, why? There is freedom in taking a deep
breath during Advent. There is freedom in wondering, imagining, dreaming, questioning, discovering, learning, ...and doubting - as we look into the Christmas gospel
once again and try to come to terms with it all.
So I'd like to offer a few suggestions for how you might better enjoy these
weeks leading up to Christmas this year. Some things to do as we are decorating
and wrapping and sending and shopping and baking... Allow some time for wonder
and imagination... For dreaming and discovering and learning... And even doubting!
Take some time to wonder about things...
Take some time to imagine what's possible...
Dream big...
Ask lots of questions - and discuss them, think about them, and ask them
again...
Discover something new and wonderful...
Learn as much as you can about as much as you can...
Feel free to doubt, and let it increase your faith..
And through it all, be aware of what God is calling you to do and be and live
and share this holiday season.
Slow down, breathe, and allow Advent some room in your life - in your heart
- during this very special season. After all, "it's the most wonderful time of the year!"
Make it a Merry Christmas!
Grace and Peace,

Carl
“If you have faith the size of a mustard seed… nothing would be impossible to you.”
- Matthew 17:20

Roger’s Ruminations
For the December 2017 Congregationalist
Dear U. C. C., Congregational Members and Friends,
One of the things I liked a lot about the original Santa Clause film (1994) is
that intentionally or not it went a long way in putting back into Christmas the
magic Christmas formerly had before common sense made us ‘get real’
about Santa Claus and his mythical travels. It was a stroke of genius to enable Santa to dematerialize, rematerialize and become an integral part of
another person’s identity. The first Santa Clause film is a happy trip into and
out of fantasy and magic land. I like watching it each Christmas season. It
has become just as much a part of my Christmas tradition as The Night Before Christmas poem and The Nativity Stories are. They all are a part of reality at the same time as they all are very much beyond it.
At the same time I am very much aware that for a person of faith, everything else pales in comparison with The Nativity Stories, even as miraculous as every child’s birth is. The stories celebrate a
special aspect of Jesus’ nature some say was undoubtedly present at his birth, but didn’t become
evident until his adult years to his followers, especially in their post-humus reflections. The Nativity
Stories were composed to highlight that special aspect by using the natural and mythical world to
celebrate it. When looking back at what he said and did ‘way back then,’ we see how timeless and
relevant his perspective is still today. We aspire to embrace what he valued as the standard for
what we value.
All this said, there is no other time of the year when positive regard abounds more than at this time
of the year. The fact that it does, even in the midst of any naysaying to the contrary, highlights the
potential in us to be more the people Jesus believed people could be ‘way back then,’ and people
can be still today.
I hope our experience this holiday season includes time for warm reflections, opportunities for
laughter, occasions to enjoy others and others to enjoy us, and time for sharing those intangible gifts
we each have been given.
Merry Christmas,

Roger Reed

The UCC Christmas Fund Offering
One of the four Special Mission Offerings of the United Church of Christ, the Christmas Fund provides financial assistance to clergy and lay employees who find themselves facing unexpected financial needs. The Fund is administered by
the UCC Pension Boards, and provides, on behalf of the whole Church, Supplementation of Small Annuities, Retiree
Health Premium Supplementation and Emergency Grants.
We will dedicate this offering on Christmas Eve. There are special envelopes at church in which to put your gift, or you
can give online at https://ext.pbucc.org/index.php/christmas-fund-home or even on our own church website at
www.uccwebster.org (just be sure to specify that your donation is for the Christmas Fund).
The other Special Mission Offerings are One Great Hour of Sharing, Strengthen the Church and Neighbors in Need. Our
church donates to all of them, plus we provide UCC Basic Support. This makes ours a “5-for-5” congregation.
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Prayer Requests for December 2017
One of the outcomes of being a person of faith is interest in
the wellbeing of one another and concern for the situations
people face in their daily lives around the globe. Some of
those interests and concerns have been expressed in the
Time of Sharing, which is a part of each of our services of
worship each Sunday. So that more of our church family
may know of them and have an opportunity to include them
in personal devotions/reflections we include those appropriate for larger sharing here.
 continuing prayers for the people of Puerto Rico as
they continue to experience extensive hurricane damage and deprivation.
 directed healing energies to those confronted by surgery complications and those facing new malignancy
diagnoses
 supportive expressions for those recuperating from debilitating health events.
 compassion for those facing long term nursing care and
those who have received terminal diagnoses.
 directed prayers for a spirit of cooperation in the leaders of the nations
 respect and care for the world of nature
 expressions of sympathy for Beverly Clum and daughters Nancy and Linda on the death of Ken Clum in
Brunswick, Maine on November third.

You may also wish to share well wishes and greetings to
those of our church family who now reside in health related/assisted living facilities. They are:
 Emily Jones @ Cranberry Landing Legacy, Irondequoit
 Irving “Bunk” Hill and Effie Wysocki @ The Landing
of Brighton, Rochester
 Doris Shoemaker @ St. John’s Meadows, Rochester
 Judy Haskins @ Home of the Good Shepherd, Malta,
NY
 Beverly Clum @ 142 Neptune Drive, Brunswick, ME
 Jane Peters @ St. Ann’s Care Center, Cherry Ridge
Campus, Webster
 Dorothy Riess @ St. Ann’s Home at St. Ann’s Community, Rochester
 Those convalescing at home are: Wayne Ferry, June
Coakley, Larry and Janet Akins, Bob Daly.
Church family now living in independent living communities are:
 Shirley Reynolds @ Cherry Ridge Community Apartments, Webster
 Linda Battaglia and Norma Fitzpatrick @ CDS Monarch Independent Living Center, Webster
 Jan Kujawa, Jane Guenther, Arline Diller, Fern Pellett,
Allene Covey, Angie and Bruce Clair @ Castlepointe
Senior Living Center, Baywinde, Webster
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The ability to give is a blessing! We can't predict the future God holds, but we can prepare for each day by practicing
generosity. Each one of us can give. Giving helps us to forgive. It helps us to heal. Giving helps us to make peace in the
world; it helps us to bring justice and mercy to those in need.
The gifts we give today are one way we prepare for God's coming into the world, bringing grace, always in the most unexpected ways.
When we hear the words, "give and it will be given to you... for the measure you give will be the measure you give back,"
we long to respond with deep gratitude and commitment - gratitude rolling down like waters and commitment like an
ever-flowing stream in the life of the world.
Our gifts are signs of that gratitude and commitment in every day of our lives, especially the year ahead for us in the life
of this church.
We thank God for the opportunity to share with one another.
We thank God for the gifts bestowed upon us - for all that we have and all that we are.
Your gifts to the "How Many Days?" campaign are the keys to the future for Webster UCC! So if you haven't had the
opportunity to return your pledge commitment yet, please do so. If you need another pledge card, please let the church
office know, and we'll send you one!
Thank you for being a blessing to Webster UCC!
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SANTA'S WORKSHOP
for hospitalized and less fortunate children
I'll be collecting unwrapped, new gifts for Santa's Workshop through the 2nd. week of December, if you'd like to donate
toys, games, books, stuffed animals, dolls, trucks/cars, socks, hoodies, mittens, hats, etc.
We're only allowed to wrap our book gift sets for the Emergency Room; all others are delivered, unwrapped.
We appreciate any and all donations! If you're interested in helping with this great project, please let me know!
Jan Farling 265-0782

Lunch Bunch
Senior Lunch Bunch will be on December 13th at noon. Come and enjoy the festivities we have planned for you. Santa
and Mrs. Claus will be there with a bag full of goodies. There will be music and carols of course. The wonderful poster
will be in the Narthex as will the sign up sheet on December 3rd. Lunch Bunch will surely put you in a festive holiday
mood. Your committee.

Christmas Sunday celebration at Webster UCC is such an amazing day! A beautiful Cantata, a
wonderful Pageant by our children and youth, and now the opportunity to share Christmas
cookies and milk (and coffee) with one another in between!! Let's reach out and share it with
the wider community! Invite EVERYONE!
9:00 am

Cantata: “The Wondrous Story”

10:00 am

Cookies, Milk & Coffee Hour

10:45

Christmas Play,
“O Come Let Us Adore Him”

Report from the Finance Team
October 2017, as of November 14, 2017

Income
Expense
Transfers from Endowment
ĂŶĚD ĞŵŽƌŝĂůĂŶĚ^ƉĞĐŝĂůŐŝŌƐ
American Tower -ŽŶĞƟŵ ĞƉĂǇŵĞŶƚ
Increase/decrease in cash available to support annual plan

YTD
2017
241,610.01
(282,340.85)

YTD
2016
228,506.80
(270,511.95)

42,363.33
-

41,039.27
15,000.00

1,632.49

14,034.12

ŚĂŶŐĞƐŝŶD Ğŵ ŽƌŝĂůƐĂŶĚ^ƉĞĐŝĂůŐŝŌƐĨŽƌϮϬϭϳ
Balance at beginning of year

21,640.68

D WĚŝƐƚƌŝďƵƟŽŶƐ
Transfer from Endowment - MAP
Intepretek
Bank charges
 ŽŶĂƟŽŶƐ
Raihn event -ĚŽŶĂƟŽŶƐ
Check to Raihn
Raihn event - expenses
Seniors
AED
Music
K ĐƚŽďĞƌĂĐƟǀ ŝƚǇ
Balance at 10/31/17

(5,652.17)
6,979.83
(711.00)
(21.00)
592.95
1,251.00
(1,023.81)
(206.00)
(44.50)
(1,701.16)
(148.30)
(366.33)
20,590.19

Changes in Endowment for 2017
Balance at beginning of year

697,982.95

Transfer to church bank account
Transfer to M&SG for MAP (1%)
Dividends and interest
Change in fair value

(42,000.00)
(6,979.83)
17,662.24
70,307.71

Balance at 10/31/17

736,973.07
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Church Resources

YTD

Actual
Actual
$5,248.01
$4,666.75
$22,314.14 $258,754.27
-$22,512.91 -$252,834.97
$1,250.00
$25,219.07
$0.00 -$29,505.88
$6,299.24
$6,299.24

Balance at BOM
Receipts
Disbursements
Non Plan pass through receipts
Non Plan pass through disbursements
General Fund (Checking Account) - EOM
>ĞƐƐƵŵƵůĂƟǀ ĞE ŽŶWůĂŶWĂƐƐdŚƌƵE Žƚ ŝƐďƵƌƐĞĚ
Available to Support Annual Plan

($9,455.89)
-$3,156.65

-$7,380.78
-$1,081.54

Total Resources

-$3,156.65

-$1,081.54

^ƚĞǁ ĂƌĚƐŚŝƉ͕ &ƵŶĚƌĂŝƐŝŶŐ͕  ŽŶĂƟŽŶƐĂŶĚK ƚŚĞƌ^ŽƵƌĐĞƐŽĨ/ŶĐŽŵĞ

Income
Pledged & Non Pledged
Cash Oﬀering
Pre Paid Pledge
Pledge recovery
Sunday School
Stewardship Sunday Giving
Stewardship Fundraising
Finance /Misc
ŽŶŐƌĞŐĂƟŽŶĂů>ŝĨĞ
Spiritual Nurturing
Youth Mission Fundraising
Other Youth Fundraising
ƵŝůĚŝŶŐhƐĞ ŽŶĂƟŽŶƐ
Oﬃce & Admin
Worship & Music
Mission
TOTAL INCOME

2017

Oct

Plan
$175,000.00
$8,000.00
$1,100.00
$1,800.00
$0.00
$185,900.00
$12,100.00
$650.00
$0.00
$11,300.00
$8,400.00
$0.00
$27,111.00
$1,500.00
$600.00
$200.00
$247,761.00

Act

Actual YTD

$14,123.98
$3,742.42
$2.07
$0.00
$0.00
$500.00
$0.00
$3,482.34
$100.00
$0.00
$0.00
$21,950.81

$161,389.84
$6,912.75
$1,029.91
$11.00
$15,173.00
$5,583.21
$0.00
$24,064.53
$1,426.70
$700.00
$100.00
$216,390.94

2017
Plan
$216,237.12
$10,500.00
$36,600.00
$2,050.00
$19,300.00
$1,200.00
$17,137.50
$303,024.62

Oct
Act
$16,714.13
$1,651.94
$3,420.61
$125.00
$408.87
$3.49
$188.87
$22,512.91

YTD
$176,373.22
$9,099.01
$35,997.62
$1,462.95
$16,877.72
$741.94
$12,282.51
$252,834.97

Surplus/(deﬁcit)

(55,263.62)

(562.10)

(36,444.03)

Transfer from Endowment - 6%

$41,800.00

-

42,000.00

$0.00

363.33

363.33

$14,000.00
$0.00

$0.00

-

536.38

(198.77)

5,919.30

ŽƐƚŽĨŽƵƌD ŝŶŝƐƚƌŝĞƐ͕ K ƵƚƌĞĂĐŚ͕ WĂƐƚŽƌƐĂŶĚ^ƚĂī ͕ ƵŝůĚŝŶŐĂŶĚ' ƌŽƵŶĚƐ͕ ĂŶĚĚŵŝŶŝƐƚƌĂƟǀ Ğ

Ministry Expenses
^ƚĂī ĂŶĚ, ƵŵĂŶZ ĞůĂƟŽŶƐ
 ĚŵŝŶͬ K ĸ ĐĞͬ ŽŵŵƵŶŝĐĂƟŽŶƐ
Building & Grounds
Worship & Music
Spiritual Nurturing
ŽŶŐƌĞŐĂƟŽŶĂů>ŝĨĞ
Mission Outreach Tithe
TOTAL MINISTRY EXPENSES

dƌĂŶƐĨĞƌĨƌŽŵ;ƚŽͿD ĞŵŽƌŝĂůƐĂŶĚ^ƉĞĐŝĂů' ŝŌƐ
 ĚĚŝƟŽŶĂůƚƌĂŶƐĨĞƌĨƌŽŵŶĚŽǁ ŵĞŶƚƚŽďĂůĂŶĐĞďƵĚŐĞƚ
American Tower Cell Tower Payment
E ĞƚƐƵƌƉůƵƐͬ ;ĚĞĮ ĐŝƚͿĂŌĞƌƚƌĂŶƐĨĞƌĨƌŽŵŶĚŽǁ ŵĞŶƚĂŶĚD Θ^'

Thursday Morning Group
As America descends deeper into polarization and paralysis, social psychologist
Jonathan Haidt has done the seemingly impossible—challenged conventional
thinking about morality, politics, and religion in a way that speaks to everyone on
the political spectrum. Haidt gives you the key to understanding the miracle of human cooperation, as well as the curse of our eternal divisions and conflicts. Get
ready to trade in anger for understanding.
Join us Thursday mornings from 9:30-11:00 AM in early January as we read and
discuss the book. New books cost about $14, used about $9.
Contact Joe Roth (671-8458) to order a book, to learn more or to join the group.
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25 ways to LOVE YOUR NEIGHBORS !
One way for each day from December 1 through Christmas Day !!!
Do one or do them all! Do them in any order...on your own or with a friend or as a family !
*collection center in narthex !!!
1. Fulfill an angel tree wish.(Mary’s Place/Cameron/RAIHN angel tree in narthex. Unwrapped gifts due 12/10
2. Write a special note to someone & tell them how much you appreciate them. Mail, hand deliver or text!
3. Treat your neighbor with dignity and respect.
4. Listen to someone’s stories. Share your own stories.
5. Be an encourager. Cheer someone on and tell them they are awesome!
6. Renew a friendship.
7. Donate a coat/hats/gloves for the guests at Baber Hot Lunch program.*
8. Help a neighbor with a chore such as shoveling, washing dishes, etc
9. Take time to stop and chat or give a hug.
10. Check in on a neighbor regularly.
11. Donate hats/gloves/mittens for the children at Mary’s Place, Cameron Community Ministries and
shelters for women and children. *
12. Greet people with a warm smile and a friendly hello!
13. Donate a new or gently used children’s book to a child living in a shelter *
14. Be present when someone needs you to be there.
15. Donate non-perishable food items to Hope House. *
16. Make a fleece blanket for the warm fuzzy blanket ministry (or donate fleece)*
17. Donate one box of thin spaghetti to the Baber Hot Lunch program *
18. Bake cookies for a neighbor !
19. Bear someone’s burdens. Be a good listener to someone who is having a tough time.
20. Donate a new pair of socks to a child living in a shelter or from Cameron Community Ministries. *
21. Keep your neighbors near and far in your prayers!
22. On Undie Sunday, donate socks & underwear for the guests at Baber *
23. Donate a bottle of salad dressing to Salem Nutrition Center. *
24. Donate a pair of slippers for a woman or child staying in a shelter *
25. Tell someone they are loved.
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TEAM 34 ,made up of the third & fourth graders plans and leads outreach projects for the
Sunday School. This awesome team would like to collect Christmas gifts for the children
served at Cameron Community Ministries.
The team will collect the following items. A collection box is in the narthex.
Hats & gloves & socks, small stuffed animals ,
small boxes of crayons , coloring books, playdough and bubbles.

Thank you for your support!

Special lessons and activities take the children
on an ADVENTure through the
season of ADVENT

A Christmas Play
December 17
During the 10:45 service

Angel tree for Mary’s Place
Sponsored by the Senior High Youth
Angels available starting Nov.19.
Unwrapped gifts due Dec .10
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Undie Sunday
For Baber Hot Lunch
December 3
Sponsored by the Middle
School Youth

December Birthdays
12/01
12/01
12/01
12/02
12/02
12/02
12/02
12/03
12/03
12/03
12/03
12/05
12/05
12/07
12/07
12/07
12/08
12/09
12/10
12/10
12/11
12/14
12/15
12/16

Brett Plopper
Justin Alvito
Aubrie Wagner
Willard Scott
Gregg Foster
Craig Akins
Janice Kujawa
Christopher DeGroff
Margot Hanley
David Mitchell
Gary Salatino
Joseph Small
Mike Gerard
Grace Lang-Stutz
Sharon Litto
Katy Rose Varlan
Kathy Karam
Natalie Shull
Janet Bila-Enright
Marissa Brincka
Allene Covey
William Spencer
Adam Dunn
Catalino Mateo

12/16
12/17
12/18
12/19
12/20
12/20
12/20
12/20
12/21
12/21
12/21
12/21
12/21
12/21
12/22
12/23
12/25
12/27
12/27
12/27
12/27
12/28
12/29
12/30

Did we miss anyone? If you
know someone who has an
anniversary or birthday in
December who isn’t listed
please contact the church
office.

Jonelle Lang-Stutz
Bradley Hutton
Julia Boland
Amanda Robbins
Brianna McAfee
Jennifer Brazener
Dalton Loren
David Kohler
Michael Garritano
Jacob Gustafson
Alexandra Liberty
Matthew Nevol
Jessica Peckham
Chandler Story
Robin Maimone
Diane Gummoe
Fran Beth
Laura Zarcone
Ted Higgs
Spenser Dewey
Linnea Noell Schaefer
Heather Sulyma
Kylie Raguso
Margaret Hart

December Anniversaries
12/17
12/17
12/22
12/23
12/27

Ken & Nancy Mihalyov
Susan Richardson & Scott Mechler
Bruce & Angie Clair
Fred & Barbara Suter
Matthew & Michelle Brincka

Christmas Worship Services
9:00 am
Fourth Sunday in Advent Worship Service
4:30 pm
11:00 pm

Family Christmas Eve Service
Traditional Candlelight Christmas Eve Service
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webcal://www.uccwebster.org/vmlc/UCCcal.ics

SANC - Sanctuary; LG - Lounge; MS - Middle School room; CH - Congregational Hall;
FC - Fellowship center; SHL - Senior High Lounge; NAR - Narthex
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CHANGE SERVICE REQUESTED

Sunday Schedule

Webster UCC Staff

9:00 AM
Traditional Style Worship Service

the Rev. Carl J. Richter, Sr. Pastor
the Rev. Dr. Roger J. Reed, Minister of Pastoral Care

10:00—10:45 AM Coffee Hour

Wendy Lesko, Director Christian Education

10:45 AM
Be The Church Worship Service
Sunday School, Youth groups
Nursery care is available

Ronald Milliman, Music Director
Doug Hall, Office Manager
Oleksandra Yurchenko, Accompanist
Jennifer O’Neill, Nursery Coordinator

“The United Church of Christ,
Congregational of Webster is an Open and
Affirming community of faith. We welcome
and affirm God's people of every sexual
orientation, gender identity, gender
expression, race, ethnicity, marital status,

Scott Loiacono, Custodian

